User Guide for Compensation Comparison Calculator
You can access the login screen for the calculator, here:
http://devrebuild-calculator.ropella.local/public/login?login=required
After logging in to the site, you will come to the Dashboard. You’ll see a vertical menu on the left as well as a horizontal menu on the right. You can navigate between the Dashboard, Company Offers, and Candidates pages using the tabs at the top of the page. 
[image: ]
You can toggle back and forth between the hiring company and the candidate by using the tabs, as well as when you link the two together (more on that in a moment). 
STEP 1: Create a new offer by navigating to the Company Offers tab and clicking “Create Company Offer.” This will take you to a separate page where you will input the Company Name, Offer Title (the role being filled), and Assignment Number (from FileFinder). Once your offer is created, it will be added to the drop down list and you can choose the company from there. You may also search the company by name using the search feature. 
[image: ]
STEP 2: Create a new candidate by navigating to the Candidates tab and clicking “Create Candidate.” This will take you to a separate page where you will type the candidate’s name (first and last) as well as link an existing Company Offer. By linking the candidate to a company offer, you will be able to show a direct comparison between the compensation packages and create the report to show the hiring company. 
[image: ]Note: you can only link a company and candidate through the Candidates tab. 
Once your candidate is created, they will be shown in the drop down list. You may also search the candidate by name using the search feature. 



[image: ]
STEP 3: Once your Candidate and Company Offer have been created and linked, you will start plugging in the information for the respective compensation packages/offerings. For each field, you can click the (information) icon for instructions and guidance on how to complete that field and why it’s important. The (understanding) icon will give you a better understanding of what the field is asking for or definitions on certain topics. 
Note that these forms save-as-you-go, so there is no need to hit the save button since the fields are saved each time an update is made.
[image: ]STEP 4: The menu on the left side of the pages will have shortcuts to each section of the offer/package. On the candidate’s menu, you will also see options to create the different comparison reports and email draft to send to the hiring team. Once you have all the details put in for each field for both the candidate and the linked company, you will create the client and summary reports in order to send to the hiring team and present the offer strategy. 




Getting a report
Once you select a report from the top of the Candidate Sections menu, you’ll be able to toggle between the different reports at the top of the page. You can also go back to the Candidate Compensation section or print the selected reports. 
[image: ]
Types of Reports
Summary Report – This report shows a brief summary of the key highlights in the comparison. The Candidate Overview section includes the “What’s in it for the company?” and “What’s in it for the candidate?” sections, as well as the breakdown of the Offer Acceptance Strategies. It will also contain the visual bar graph making the comparison much easier to see and any “Important Topics to be Aware of” that you’ve selected. Example Summary Report shown here:
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Description automatically generated]
Client Report and Candidate Report – These reports are identical in content and layout and offer a detailed comparison (in table form). These reports can be used to send to the hiring team of the client company and the candidate, respectively. 
The key difference between the Client Report and Candidate Report is which row you choose to show or hide. While the information is the same, you have the option to customize what is visible to the client and candidate in two separate documents instead of having to go back and forth in one document hiding/unhiding rows. 
Example Client/Candidate Report shown here:
[image: Table

Description automatically generated]

The candidate/client report covers each section of the calculator, using the details you have entered for both the company making the offer and the candidate receiving the offer. For each line, you will see the title of the section, what the candidate currently has, what the offer will be, any variance between the two, and details or notes regarding those differences. 
Note: this is why it’s important to fill in the “Notes” fields of the calculator! 



In each type of report, you can use the pencil icon to the left of each field to make any edits. It will take you back to that section in the Candidates view to make any changes. If  there is any information that is not relevant or that you don’t want to show in the comparison, you may use the eye icon to the right to hide that line. Hide
Edit

[image: ]

[image: ]To generate the reports, click the Print option at the top of the screen to pop out the print option box. Change the Destination field from the printer to “Save as PDF” and click “Save” at the bottom of the window to save the file in the respective Job Orders folder for that search. 
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Email Draft
The last tab at the top of the Candidate Section Menu is the Email Draft. This generates a template email to use when sending the Compensation Calculator Report to the client. The page will show you what to include as the subject line of your email, what attachments to send, and the draft of the email. Copy and paste the content into a blank email draft. As with any template, be sure to read it through and tailor accordingly before sending it!
[image: ]
image6.png
cenface [l Summary Report  BvewcientReport & view canicat Report (8




image7.png
ok il it STl T3 34 1y 202 B0 i lry o $21000 1 ety S99

L T pe———

Relocation Coverage Cost o Living
oo oo s T ———
o e st e G 5 ikt et





image8.png
Current

offer

Varlance

Detalls

[Novolex: Scot's current bonus payout s based on both indvidual and.
[company pertormance.

[Foms o = 5% attrista's current bonus payout is based on both individual and company|
fperrmance

- owlo: 227800 caran s oy 0% e b

B sy | 00280 | sasooo | ss7z0 ficazeo
s 240,000 e s sy 35 e st b = 384000

e

I

e

o oty

= 591000 | NA | 591000 [scott o $91040 b ot

lcommmonrae | on | on [ ox

fromee s [0 [

o

|(caleulated in $) 0 0 0

[ Pt

e loaronrzoza s wa

LT P I

|[oat oy Leaving NA $169,000 ($169.000|

loten

[Notes:
lscotrs bonus v i

it between 40-45% of base tis year and he wil be forfating S90K' if he resigns pror to March 15, 2022. His
[bonus target s 30% and caps out at a max of 60% The

average payout rom 2018-2020 was 3%, but 2021 was an exceptional

Venicle Benefit  orent  Offer  Variance Datalls

Detalls

[venicte Type No No | ma

[Vemici vaiue

|annusizea = © =

[Notes:

Retirement

Current  Offer Variance Detalls

Benefits
[Novolex matches 100.00% of Scotts contribution, up t0 4% of ross pay.

o co. [atista witlmatch 100% of Scotes contribution,up to 6% o gross pay.

|contribution i 8% | [ meretore. the total company contribution as a percentage of Scotts
Joross pay s a00% x 630 = 6%

[row o100 | s1a00 | sazos [Novoes 5227600 4% - sai08

lccacutated in )

[Antrista: $240,000 x 6% = $14.400





image9.png




image10.png
Destination & SHARP -

SHARP

Save as PDF
Pages See more.

Copies 1




image11.png
Scott Yearsich - Compensation Calculator... 2/10/2022 808 AM
Scott Yearsich - Offer Strategy Summary ~ 2/10/2022 815 AM
Scott Yearsich - Reference Check Report -..  2/4/2022 812 AM

e: | Adobe Acrobat Document





image12.png
Subject: Ropella - Scott Yearsich’s Offer Strategy
Attachments: Custom Offer Strategy Summary; Custom Compensation Calculator Details

Dear Jeremy,

[T

o A llEricta mrmmrmccimm brigard am ~ffar fmr Cmmtt mlacca Fimd attamhad e (EFar Chrabam g




image1.png
Compensation Comparison Calculator
Dashboard Menu Dashboard Company Offers Candidates

Browse Dashboard

& Company Offers

& Candidates COMPANY OFFERS E CANDIDATES
48 52
Create

Database & ropella_calculator

+ Company Offer Version }? 2.03.09172021

+ Candidate

Archives

XU Archived Company
Offers

& Archived Candidate




image2.png
Dashboard Company Offers Candidates

Browse Company Offers @ @ Create Company Offer

Select Company Offer... v| | Company Name... Q search




image3.png
Create A Candidate

Candidate Name *

Linked Company Offer (optional)

Select Existing... v

101010 - Another Test | Offer Test - (Test Candidate)

5763 - TSG | Principle Federal Regulatory Consultant - (Anna Armstrong)

0 - Test Company - 07.13.22 | Test Offer - (Test Candidate - 07.13.22)

111 - New Company | Offer Title - (New Candidate)

5817 - Saint-Gobain NorPro | Principal Research Engineer - (Xianxin Zhou)

5683 - Hydrograph | Sales and Business Development Manager (Lubricants) - (Je
5737 - Coats | New Business Development Manager - (Jasim (Jay) Mohsin Qizilba
5392 - DayGlo | Regional Sales Manager - SE - (Cody Buch)

0 - Verdant | Plant Manager - (Brian Farber)




image4.png
Browse Candidates @ &+ Create Candidate

Select Candidate... v | Candidate Name.. Q search




image5.png
Candidate Sections <

a
Summary Client Candidate
Report Report  Report

Offer Position

Report Type
Candidate Details
What's In It?
Short-Term Incentives
Vehicle Benefit Details
Retirement Benefits

Insurance (Out-of-
Pocket Expenses)

PTO (Paid Time Off)
Miscellaneous Perks
Long-Term Incentives

Cost Of
Living/Relocation

Houecehold Income




